


Huawei Envision Ecosystem | 2

Over the past 10 years, countless operators have adopted video as a 
core service to help improve user stickiness and increase their ARPU. 
During the same period, the video business has undergone a number 
of transformations including the migration to HD and now 4K content, 
the introduction of time shifting features, and most recently the 
explosion of OTT content offerings around the world. In this new era 
of constantly changing user expectations, no one vendor can provide 
all the solutions.  This is especially true as operators look to expand 
beyond entertainment TV into other areas like communications, 
industry video and smart cities. These solutions require open platforms 
and cooperation between many partners in the value chain.  For these 
reasons, Huawei is focused on more than just building world class 
platforms for operators.  We also enable operators to build ecosystems 
that they can leverage to move into new business areas quickly. This 
is an important capability for operators that recognize the dynamic 
nature of today’s video market. 

Based on standard leading, ecosystem cooperation, and open lab, 

the Envision Ecosystem targets at cross-domain fixed-mobile videos 

and builds a video ecosystem from the perspectives of industry and 

business alliances. Huawei participates in key standard organizations 

and industry alliances to promote industry consensus, lead the 

development direction of the industry, and enhance Huawei's influence 

in the industry. In the meantime, Huawei builds business alliances, 

cooperate with partner such as platform technology, developers, 

terminal components and DSVs to build content ecosystem, platform 

ecosystem and terminal ecosystem, help Operators achieve business 

success.
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Content is perhaps the biggest challenge any operator faces.  It is the 

largest cost of the video service, and with over 1,000 content providers 

to select from, one of the most difficult items to acquire. Huawei is 

working to simplify these challenges by forming the InTouch Alliance. 

This alliance aims to connect content providers from around the globe 

with our carrier customers. This benefits the content companies 

because it extends the audience they can reach. It benefits the carriers 

because by expanding their content options, and creates the options of 

building partnerships that help reduce their overall content cost.  

Content ecosystem

Operators and content providers interesting in connecting through 

Huawei’s InTouch Alliance can find more information about this 

program online at: 

http://intouch.huawei.com.

http://intouch.huawei.com/
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The open HTML5 based client also gives operators control of their user 

interface.  This is important because UI is your face to the customers.  

Small changes like adding holiday graphics during national holidays 

keeps the UI feeling fresh and welcoming to your users.  Our HTML5 

based UI opens up a world of Internet developers to work with your on 

optimizing the client for your local market, and greatly reduces the time 

and cost to deploy these UI changes into the field.  This is another way 

Huawei looks to open up an ecosystem of innovation for operators.

Platform ecosystem

To keep up with every changing user expectations, operators need 

partners and an open video platform these partners can work with.  

Partners might offer new content, or advanced services like video 

calling, home security, or countless other services. Huawei’s Envision 

Platform was designed with open interfaces that allow these partners 

to easily integrate their services.  The video client we provide is 

developed in standards based HTML5, making it easy for operators to 

add new features to the UI as well.  
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Terminals are the second largest cost of an operator’s video service and 

the principal obstacle when introducing new features like 4K video.  To 

support operators in their need for lower cost terminals, Huawei has 

invested heavily developed video chipsets.  These chipsets help bring 

down the cost of our own STBs, and we are making them available to 3rd 

parties to give operators even more options.  We are also offering these 

chipsets to TV vendors, and have supported one operator in bringing 

a TV to market with a STB functions embedded inside.  To support the 

market of third party STBs, we are also opening up our middleware and 

supporting their integration with our open labs discussed below.

Huawei is also a strong supporter of open standards.  We are involved 

in 20 video standards organizations covering video encoding, decoding, 

transmission, and interaction.  We have taking on leadership positions 

in many of these organizations.  

Terminal ecosystem
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For an ecosystem to flourish, developers need access to the software, 

STBs, and documentation to build their solutions, but they also need 

access to integration labs to test these solutions against working 

systems.  Huawei supports these independent developers with an open 

cloud based platform that allows them to build and test their solutions 

against one of our cloud based platforms without leaving their office.  

This greatly reduces the time and cost to build innovative new solutions.

Ecosystem adaptation

Huawei’s goals is to enable operators to build a successful video 

business.  We recognize that this is not something we can accomplish 

on our own, thus we are focused on building a vibrant and health 

ecosystem of content partners, application developers, system 

integrators, and STB vendors.  By working together with these partners, 

we can offer operators better solutions faster and for a low cost than 

ever before.  This is essential for operators to succeed in the ever 

changing video market.  
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